
 
 

(Established pursuant to section 103 of the Local Democracy, Economic Development  
and Construction Act 2009 as the Halton, Knowsley, Liverpool, St Helens, Sefton  

and Wirral Combined Authority) 

MEETING OF THE LIVERPOOL CITY REGION 
TRANSPORT COMMITTEE 

 
To: The Members of the Liverpool City Region 
 Transport Committee 
 
Dear Member, 
 
You are requested to attend a meeting of the Liverpool City Region Transport 
Committee to be held on Thursday, 15th July 2021 at 2.00 pm at The Floral 
Pavilion, New Brighton, Wirral. 
 
Please be advised there is limited seating capacity at the venue and members 
of the public are encouraged to view the meeting via the webcast, which can be 
access on the Combine Authority’s website. 
 
For anyone who would like to attend in person, please contact Democratic 
Services at democratic.services@liverpoolcityregion-ca.gov.uk, in advance of 
the meeting. 
 
All those attending will be asked to wear a face covering (unless exempt) and 
are encouraged to take a Lateral Flow Test before attending. You should not 
attend if you have tested positive for Coronavirus or if you have any symptoms 
of Coronavirus. 
 
If you have any queries regarding this meeting, please contact Lisa Backstrom 
on telephone number (0151) 330 1079. 
 

Yours faithfully 

 
Chief Executive  

WEBCASTING NOTICE 
 
This meeting will be filmed by the Combined Authority for live and/or subsequent 
broadcast on the Combined Authority’s website. The whole of the meeting will be 
filmed, except where there are confidential or exempt items.  
 
If you do not wish to have your image captured or if you have any queries regarding 
the webcasting of the meeting please contact the Democratic Services Officer on the 
above number or email democratic.services@liverpoolcityregion-ca.gov.uk  
 
A Fair Processing Notice is available on the Combined Authority’s website at 
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/Fair-Processing-Notice-
CA-Meeting-Video-Recording.pdf 
 
 

mailto:democratic.services@merseytravel.gov.uk
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/Fair-Processing-Notice-CA-Meeting-Video-Recording.pdf
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/Fair-Processing-Notice-CA-Meeting-Video-Recording.pdf


 

 

 

TRANSPORT COMMITTEE 
 

AGENDA 
 
 

12. EAST COAST MAINLINE CONSULTATION  

 To consider the report of the Assistant Director – Rail. 

  (Pages 1 - 4) 
 

 



LIVERPOOL CITY REGION COMBINED AUTHORITY 

 
 
To:      The Chair and Members of the Transport Committee  
 
Meeting:     15 July 2021 
 
Authority/Authorities Affected:  All 
 
EXEMPT/CONFIDENTIAL ITEM: No 
 
 

REPORT OF ASSISTANT DIRECTOR RAIL  
 
 

EAST COAST MAINLINE  - CONSULTATION ON MAY 2022 TIMETABLE CHANGES 
 

 
1. PURPOSE OF REPORT 
 
 This report is to advise Members of the recent publication of a consultation on 

proposed changes to the rail timetable on the East Coast Mainline and the effect 
of these changes on the Liverpool City Region. The consultation commenced on 
11 June and responses are to be submitted by 5 August 2021 

 
 
2. RECOMMENDATIONS 
 
 It is recommended that the Transport Committee: 
 

(a) Note the contents of the report; and  
 
(b) Due to timescales for responses that delegated authority be granted to the 

Interim Director of Integrated Transport in consultation with the Chair of 
the Transport Committee to approve the final version of the consultation 
response. 

 
 
3. BACKGROUND 
 
3.1 The East Coast Main Line (ECML) is a key rail route, which connects London and 

Edinburgh via Peterborough, Doncaster, York, Darlington, Durham and Newcastle. 
Prior to covid, this Line carried over 20 million passengers a year. 

 
3.2 In  May 2022 there is a proposed change to the core timetable for the East Coast 

Main Line(ECML) to accommodate additional services that will be operated by a 
number of train operators. In particular London North Eastern Railway (LNER) are 
looking to use the new fleet of “Azumo“ high speed trains, procured by the DfT and 
manufactured by Hitachi Trains, to run up to 39 more train services a day. In 
addition there are other operators including Hull Trains and First East Coast Trains 
Ltd who also want to run additional train services on the line. 
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3.3 However there are severe capacity constraints arising on the ECML, in part from 
the mix of traffic types, with both high-speed passenger and slow-moving freight 
on the two track railway north of Northallerton. Currently, trains of similar speeds 
are run together north of York to maximise capacity, but this prevents an even 
spread of passenger services through the day. Even with this adjustment there is 
not enough capacity to enable all services that operated as at December 2019 and 
the additional services that have been proposed, to be introduced at May 2022. 
Current constraints limit capacity on the ECML to just 6 trains per hour. 

 
3.4 This has led to the formation of the Event Steering Group (ESG) – a rail industry 

led process led by Network Rail to consider the optimum timetable to 
accommodate the proposed increase in services. This work has now led to this 
consultation led by Network Rail including the following Train Operating 
Companies 

 

 London North Eastern Railways (LNER) 
 

 Cross County 
 

 Transpennine Express (TPE) 
 

 Northern Trains 
 

 East Midlands Trains 
 

 Hull Trains 
 

 First East Coast Trains Ltd  
 
 
4. CONSULTATION DETAILS 
 
4.1 This is a major review of services right across the country that link into the East 

Coast Main Line covering a large number of operators as detailed in 3.4 
previously. 

 
4.2 There is considerable detail yet to go through in respect of all the changes 

proposed and the impacts on each operator as each operator are carrying out their 
own consultation process. However the most significant change for LCR is that the 
current Liverpool to Edinburgh service would be cut short and become a Liverpool 
to Newcastle service. 

 
4.3 The reason for this is to allow the train path to be used to form a third LNER 

London to Newcastle service. It is suggested that a greater return on investment 
will be forthcoming through the increase in the 3rd LNER service to Newcastle 
rather than retaining  one of the two TPE services from Newcastle to Leeds and 
Manchester. 

 
4.4 In addition the current Manchester Airport to Newcastle service would be reduced 

to a Manchester Victoria to Leeds service. 
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4.5 The overview of the changes is very much an increase in North to South services 
and a reduction of services East to West. This is highlighted in the proposal to 
allow a new train operator, First East Coast Trains Ltd, to be given 5 train paths 
per day between Edinburgh and London.  

 
4.6 There is further work to do to fully assess the impact of all the proposed changes 

but initially whilst an increase to services on the East Coast Main Line is welcomed 
it should not be at the expense of reducing East- West connectivity and reductions 
in services across the north of the country. 

 
4.7 Officers will continue to work with TfN and other stakeholder to form a detailed 

response to the consultation,  which needs to be submitted by 5 August 2021, in 
line with the issues raised in this report and any subsequent matters that arise 
during consideration. 

 
 
5. RESOURCE IMPLICATIONS 
 
5.1 Financial 
 
 No direct impacts on LCRCA. 
 
5.2 Human Resources 
 
 There are no direct impacts on LCRCA. 
 
5.3 Physical Assets 
 
 No direct impacts on LCRCA. 
 
5.4 Information Technology 
 
 No direct impacts on LCRCA. 
 
 
6. RISKS AND MITIGATION 
 
 The main risk is that this timetable would see a reduction in services across the 

north impacting on the ability of rail to improve connectivity across the north and 
support economic growth. 

 
 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
 Loss of the direct service across the north from Liverpool to Edinburgh will mean 

passengers will be required to change trains at Newcastle which will impact most 
on those passengers with a disability.  
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8. COMMUNICATION ISSUES 
 
 The final consultation response will look to ensure existing services are retained 

and will be shared with all relevant stakeholders include TfN and LCR local 
authority colleagues. 

 
 
9. PRIVACY IMPLICATIONS 
 
 There are no privacy implications. 
 
 
10. CONCLUSION 
 
10.1 A consultation has begun over the introduction of a new timetable for the East 

Coast Main Line. 
 
10.2 The East Coast Main Line has limited capacity and not all services that are 

currently in the timetable as well as the additional planned services can be 
operated on the line. 

 
10.3 The proposed new timetable will see additional services on the East Coast but that 

this will be at the expense of some services that connect across northern cities.  
 
10.4 The initial consideration is that existing northern services should be retained 

ahead of additional services to London 
 
10.5 Further consideration of all the proposed changes is required in order to prepare a 

comprehensive response to the consultation, with submission of the response due 
by 5 August 2021. 

 
 

MAL DRURY-ROSE 
Assistant Director Rail 

 
 

Contact Officer(s): 
Tony Killen, Rail Development Advisor 
 
 
Appendices: 
None 
 
Background Documents:  
None 
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